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April 4, 2011

Dear ASA Member:

Please find attached the Official 2010 American Subcontractors Association, San Diego County
Chapter’'s Nomination Ballot for our 21%' Annual Awards.

It is the time of year when you have the opportunity to nominate several individuals and
companies for conducting business in a professional and fair manner. This is an excellent way to
reward those companies and individuals for doing a great job.

Nominations for Project Manager and Superintendent of the Year should include the name of the
individuals and the contractors they work for. Nominate three candidates for Subcontractor of the
Year, “Large” General Contractor, ASA Member of the Year, and Affiliate Member of the Year.

The affiliate, member and subcontractor nominees must be active members of this ASA Chapter.

The top three nominees in each category will participate in a final vote for the annual winner.
Please participate to insure that we have a field of nominees that truly represent our industry.

The awards will be given out at our Award Banquet on July 13, 2011 which will be held at The
Four Points Sheraton Hotel. Please save the date and join us for this annual event.

Please return your completed nomination ballot to me by email or fax by May 27, 2011. Or
submit your ballot online at
http://www.sandiegoasa.org/online-nominate.asp

Sincerely,

Nancy Grimes
Executive Director
ASA San Diego Chapter

American Subcontractors Association San Diego Chapter Mission Statement
The American Subcontractors Association — San Diego Chapter — endeavors to educate the industry and the public by promoting
programs, services, and legislation to create an environment in which specialty contractors can operate more professionally and
profitably.



OFFICIAL AMERICAN SUBCONTRACTORS ASSOCIATION
21°' ANNUAL AWARDS NOMINATION BALLOT-2011

Category #1: ASA Subcontractor of the Year

Qualifications: Nominee must be an ASA member and strongly support ASA.
Nominee is a skilled contractor, conducts work in a safe manner and is
responsible in making payments to suppliers and other 'subcontractors.

Category #2: ASA Member of the Year

Qualifications: Nominee must be an employee of a member company in good
standing. Membership must be prior to July 1, 2010. Member supports ASA
and is active in events, sponsorships, member recruitment & committees.
Exhibits integrity and high business standards

Category #3: ASA Large General Contractor of the Year
Qualifications: Nominee is recognized as one of the larger general contracting
firms doing business in San Diego. The contractor conducts business in a fair
manner practicing professional project management. Projects are constructed
in a safe manner. Payment is made in accordance with contract terms.

Category #4: ASA General Contractor of the Year

Qualifications: Nominee NOT recognized as being a “larger” general contracting
firm doing business in San Diego. The contractor conducts business in a fair
manner practicing professional project management. Projects are constructed
in a safe manner. Must be a prime on over 50% of their work to qualify as a
General Contractor. Payment is made in accordance with contract terms.

Cateqgory #5: ASA General Contractor’s Project Manager of the Year
Qualifications: Nominee must be a general contractor’s Project Manager who
exhibits high integrity in performing their duties. Project Manager should
possess superior communication and administrative skills. Project Manager
must run a safe operation and insist that all subcontractors run safe operations
on the job. In addition, Project Manager should understand and protect the
interest of their employer, the owner, and the subcontractors in a balanced
manner.

Category #6: ASA General Contractor’s Superintendent of the Year
Qualifications: Nominees must be a general contractor’s Superintendent who
exhibits high integrity in performing their duties. Superintendent should possess
superior communication and administrative skills. Superintendent must run a
safe operation and insist that all subcontractors run safe operations on the job.
In addition, Superintendent should understand and protect the interest of their
employer, the owner, and the subcontractors in a balanced manner.

Category #7: ASA Affiliate Member of the Year

Qualifications: Nominee must be an ASA member and be considered among
the top affiliate supporters of ASA. Nominee demonstrates fair business
practices and high business standards.

#1 - Nominate 3 Companies
1.

2.

3.

#2 - Nominate 3 Individuals
1.

2.

3.

#3 - Nominate 3 Companies
1.

2.

3.

#4 - Nominate 3 Companies
1.

2.

3.

#5 - Nominate 3 Individuals
1.

#6 - Nominate 3 Individuals
1.

3.

#7 - Nominate 3 Companies
1.

2.

3.

Please fax back to 619-825-9558 or email by May 27, 2011






